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SPEAKERS: Terri Holden, PN & HS Principal & Curriculum Director 
  Steve Denny, Executive Director of Business Affairs, Winton Woods City Schools 
 
AUDIENCE QUESTIONS AFTER THE PRESENTATION: 
 
What questions do you have about the presentation? 
 
SPT – 1  How many positions do we lose by moving to 2 buildings? 

It depends upon staff planning, student enrollment, curricular requirements, legal mandates, 
course offerings and retirement/mobility.  However, the district’s goal would be to reduce 
staffing through attrition and reallocation rather than through reduction in force. 

 
SPT – 2  Recent studies indicate smaller schools have better outcomes.  How does this plan 
respond to that? 

Large schools are often sub-divided into smaller schools.  Each grade, or more likely clusters 
of age-appropriate grades, will be strategically separated within the buildings.  This often takes 
the form of tiered bus routes with different arrival and dismissal times, staggered cafeteria and 
core facility use schedules, and separate, secure wings or floors of the building to create the 
feel of small schools within a larger school community.  These are sometimes called “houses” 
or academies and are sometimes even led separately by assistant or associate principals. 

 
SPT – 3  What plans do we have to make these schools unique and valuable to the 
community? 

Community input will help make our schools uniquely ours.  In the “Schoolhouse of Quality” 
school design approach used by our district’s architectural firm, SHP Leading Design, the 
community is frequently engaged to furnish their values, design priorities, ideas and vision for 
school facilities.  Over thirty community engagement events connected to this school facilities 
planning process have occurred since 2011.  This has provided much about what our 
community values and our uniqueness.  This process will continue should new buildings 
become the best option. 

 
SPT – 4  What were the other options considered? (in reference to the 17 iterations) 

Over nineteen building construction and/or renovation options were actually considered by the 
district’s Facilities Advisory Team.  The following list below was excerpted from minutes and 
represents virtually all of the various options and developed sub-options considered by the 
team.  Brief notes about cost or other relevant significant factors are also listed as considered 
by the team.  Please note that what is referred to now as “Option 1” was formerly called 
“Option 0” and “Option 2” was known as “Option 7” originally.  Also, costs shown are in 2011 
dollar amounts and are not adjusted for inflation or OFCC cost set updates. 

Option 0:  The “”do nothing” option … what happens to our schools if we do nothing but continue to maintain our 

schools, replacing building components and systems as they wear out or fail in an effort to continue to keep 

buildings warm, safe, dry & cool. 

Option 1:  Renovate existing schools in current grade level configuration to OFCC standards;  Note:  OFCC may 

not approve or co-fund due to 2/3
rds

 rule; requires a waiver from the state; preliminary cost for 

comparison:  $91.9M  
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Option 1a:  Renovate existing schools but abandon Winton Woods Elementary; Preliminary Cost for 

comparison:  $83.7M 

Option 2:  1 new PK-12 @ 3377 students – 73 acre site recommended; Preliminary Cost for 

comparison:  $91.3M  

Option 3:  1 new PK-5 @ 1586 students – 26 acre site recommended; $33.7M (possible segment); 1 new 6-8 @ 

777 students – 28 acre site recommended; $22.6M (below minimum segment size); 1 new 9-12 @ 1014 students 

- 45 acre site recommended – existing site w/adjacent park = 51 acres; $35.9M (possible segment); $27.8M if 

renovate (possible segment); Preliminary Cost for comparison:  $92.1M 

Option 3a: With renovated HS: $85.1M 

Option 4: 2 new PK-5; 1 new 6-8; 1 new 9-12; Preliminary Cost for comparison:  $95.6M; Opt 4a if renovate HS: 

$88.6M  

Option 4a:  Option 4 plus the High School renovation:  $88.6M 

Option 5:  2 new PK-6 @ 920 students each – 20 acre sites recommended; $21.3M each (too small); Both for 

$42.6M (possible segment); 1 new 7-12 @1538 students - 50 acre site recommended--existing HS site +adjacent 

park=51 acres; $49.3M (possible segment); Preliminary Cost for comparison:  $91.9M 

Option 5a:  Renovate HS; construct new 7/8 MS adjacent = $44.2M ($16.4M for 524 student MS)/ $86.8M master 

plan cost for comparison.  

Option 5b:  Renovate HS with addition for 7/8.  Recommend study to determine costs and investigate 

appropriate student separations and capacity of renovated core facilities such as kitchen, cafeteria, media center, 

etc. (or option 5a with connector) 

Option 5c: PK-3 and 4-6 schools (instead of 2 @ PK-6) – costs will be similar to base Option 5  

Option 6:  2 new PK-8; 1 new 9-12; Preliminary Cost for comparison:  $95.9M 

Option 6a: Option 6 plus the High School renovation:  $88.9M  

Option 7:  1 new PK-6 @ 1839 students – 29 acre site recommended; $39.8M (possible segment); 1 new 7-12 

@1538 students - 50 acre site recommended--existing HS site +adjacent park=51 acres; $49.3M (possible 

segment); Preliminary Cost for comparison:  $89.0M 

Option 7a:  Renovate HS; construct new 7/8 MS adjacent = $44.2M ($16.4M for 524 student MS)/ $84.0M master 

plan cost for comparison.  

Option 7b:  Renovate HS with addition for 7/8:  recommend study to determine costs and investigate appropriate 

student separations and capacity of renovated core facilities such as kitchen, cafeteria, media center, etc. (or 

option 7a with connector)  

Option 8: 1 new PK-8; 1 new 9-12; Preliminary Cost for comparison:  $95.9M 

Option 8a:  Option 8 plus the High School renovation:  $88.9M 
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SPT – 5  Have we paid taxes into the OFCC program already? 

Yes.  The OFCC construction projects are funded from taxes at the state level.  This means 
that tax dollars that local residents of our district have paid have made their way to the state 
and helped fund new school buildings in other districts all around the state. 
 

SPT – 6  Do our existing buildings meet the OFCC standards? 
No.  The facility grades assigned by the state to our school buildings were all Fs and Ds 
because they do not meet OFCC standards or in some cases, modern building code. 

 
SPT – 7 Would prefer to see costs as annual vs. daily (daily information in presentation). 

Multiply daily costs by 365 to see annualized costs. 
 
SPT – 8 Has the district considered waiting for current operating levy to expire before putting 
this on the ballot? 

Operating levies do not expire.  However, in 2009, an Emergency Levy was passed.  
Emergency Levies in Ohio last for ten years.  Our Emergency Levy from 2009 expires in 2019.  
The district has considered waiting but determined it to not be the best course of action for a 
variety of reasons.  These include: 
 pushing dollars into current buildings for repairs and replacements that could be 

abandoned or demolished if we build new, 
 risking that the OFCC co-funded school construction program will be defunded by the state 

legislature and  
 compromising existing school safety and efficiency by not completing repairs because the 

district is waiting until after 2019 to address immediate building concerns. 
 
SPT – 9 Have we learned lessons from failed trends/fads of the past? 

Yes.  We now know a lot more about brain research and facilities as well as the impact of 
school design on both cost savings and student achievement than we did even ten years ago.  
Also, modern school design produces buildings that are much more modular, secure and 
flexible in their design than school buildings of the past.  In this way, schools will be able to 
respond flexibly to future changes and new needs that we cannot yet foresee.   

 
 
QUESTIONS FROM SMALL GROUPS: 
 
SPT – 10 Would like more information on options and details. 

Please call the Office of Business Affairs at 513.619.2400 for more information.  Also, please 
refer to SPT-4 (above on page 1 and 2). 
 

SPT – 11 Why can’t we just repair the buildings? 
We can – repairing our buildings is Option 1 from the presentation. 
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SPT – 12 Can Lakeside go back to the K-6 model? 

Please see answer GH-29 (below).  
 

GH 29 Why can’t we just repair the building?   
We can.  In fact, that is Option 1 from the presentation.  There are significant pro’s & con’s to 
this approach like other approaches to the problem.  This is why discussing this is so important 
for all of us as a community.  

 
SPT – 13 When will the taxpayers be responsible for paying? 

Please see answer GH-31 (below). 
 

GH 31 When will the tax payers be responsible for paying? 
The tax increase would appear on the first tax bill following the election. 

 
SPT – 14 How much does the state spend on each student? 

We receive approximately $4,500 per student from the State of Ohio. 
 
 
QUESTIONS FROM SMALL GROUPS 
 
SPT – 15  If we build new, would parents be informed of the design of the facilities? 

Yes.  In fact, if the district opts for new construction, parents would be invited to contribute 
ideas and input in the design of the facilities. 

 
SPT – 16 Would the savings of building new go toward educational supplies? 

Possibly.  Operational savings from new buildings will help the district run more efficiently and 
will delay/forestall future operating levies and requests for additional tax payer support.  
Educational supplies are one example of many toward which future operational savings could 
be applied.   

 
SPT – 17 Since our current budget has repairs built in, are the estimated costs in repairing 
above and beyond that or inclusive of the current budget plus additional needs? 

The costs shown in Option 1 are far and above current repair budgets and capital improvement 
funding sources within our district.  See question/answer GH-20 for more information. 

 
SPT – 18 If repairs/maintenance have been built into the previous budget, why are we now 
looking at tens of millions of dollars in bonds? 

For clarification, bonds are for new construction and would be required by the state in order to 
receive co-funding.  The repairs and replacements would need to be funded from additional 
operating levy dollars specifically earmarked for this purpose.  While the structure of our 
schools is intact and safe, many if not most of the building components and major systems are 
simply wearing out and are near the end of their operational lifespans.  This is not due to a lack 
of maintenance but rather to age and wear and tear.  In order to compare “apples-to-apples” 
against new construction, it is necessary to forecast the amount of dollars required to replace 
and repair most of the major components in our schools over the course of time one would 
expect little repair or replacement of these things in newly-built schools.  Please see 
question/answer GH-20 for more information. 
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SPT – 19 Is the school board aware that Greenhills residents have considered pulling out of 
Winton Woods City Schools and joining Wyoming or Finneytown? 

Under Ohio law, the Department of Education, the receiving district and the originating district 
must approve and ratify any redistribution of properties within school districts or redistricting of 
service areas or boundary lines of districts. 

 
SPT – 20 How about renting space from Forest Fair/Cincinnati Mills mall, either for long term 
use or as swing space? 

This has actually been discussed.  However, this space is outside the Winton Woods City 
School District’s boundary lines.  Further, there would still be costs associated with either 
leasing or purchasing and renovating these spaces for educational use. 

 
SPT – 21 Will OFCC monies be available for repair and replace option #1 

No. Option 1 is not to OFCC standards but rather to our local standards which are a lesser 
standard.  The OFCC will not be involved in Option 1 since they will not co-fund projects not to 
their prescribed standards 

 
SPT – 22 How long will OFCC monies be available? 

Please see question/answer GH-11 for more information.  There is no indication that the state 
will “defund” the OFCC Classroom Facilities Assistance Program.  However, many of the 
schools most in need of repairs around the state have already been rebuilt with the assistance 
of the OFCC.  As this list of schools in need decreases, there is less need to allocate these 
large amounts of state funding for this purpose.  It is in the district’s best interest to take 
advantage of the state co-funding or at least to consider doing so and discuss this possibility 
with the local tax payers and stakeholders while it is still available. 

 
SPT – 23 What will happen to the “old” school sites should the two new schools be built?  
One of those schools is on my street. 

Please see question/answer FP-9 (below) and GH-35 (below) for more information. 
 

FP-9 Can we sell the remaining properties? 
It is certainly possible and will be considered if the district builds new.  The district would need 
to develop a land use plan with community, business partner and stakeholder input.  This 
would be under the direction of the Board of Education. 
 
GH 35 What will be done with existing buildings? 
A land use plan does not yet exist.  It would need to be developed if we would look forward to 
a situation in which we would abandon, demolish, sell or develop current school buildings or 
properties. 
 

SPT – 24 Can operational saving cost breakdown be made available? 
 This is available upon request.  Please contact the business office at 513.619.2400. 
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SPT – 25 What is the lifespan of the new buildings? 
 

GH  7 What is the life expectancy of option 2? 
A life expectancy of 45 – 50 years is a typical lifespan of school facilities.  The current  
average age of school facilities in the United States is 48 years.  See also question GH – 21. 

 
SPT – 26 What is the correlation between report card and with new buildings? 

Please see question/answer GH-9 (below) for more information. 
 

GH  9 What is the correlation between district report cards and districts with new 
facilities? 
This question requires extensive research and is in process.  In the meantime, please refer to 
the research on our School Facilities and Community Engagement Forums webpage.  
Additionally, 29 school districts in the Hamilton, Butler, Warren and Clermont County area 
have built new school facilities. 
 

 
 
 
SMALL GROUP FEEDBACK PRESENTATION: 
 

Table 1.  
a. Full support for option 2 
b. Added space 
c. Greater opportunity 
d. Good for communities 
e. Where does this fit in with current levy? 
f. Seemed geared to option 2 

Table 2. Ms. Hodges 
a. We didn’t know how bad the buildings are 
b. Option 1 falls down in the long run 
c. Option 2  

i. Retain and attract students and staff 
ii. Curb appeal 

d. Prefer option 2 
e. What is happening with the funds from the existing levy? 

Table 3. Mr. Decker 
a. Supported option 2 
b. Investment in the kids and our homes 
c. Keeping up with our neighbors 
d. Don’t back away from this issue 
e. What’s the time frame for construction 
f. Swing space? 

Table 4. Mr. Linear 
a. Not a lot of benefit for option 1… “money pit” 
b. Would like to take pride in the school buildings 
c. Like operational savings 
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d. Strong support for 2 
e. How do we maintain this new landscaping? 
f. How do we maintain these buildings? 
g. Are more windows safe in today’s environment? 
h. How long will this take? 
i. Is there a model of the buildings? 

Table 5. Ms. Whitehead 
a. Would like to know more about 17 options 
b. Would like to know more apples to apples comparison 
c. No benefit to option 1 
d. Cons – just a Band-Aid approach 
e. Option 2 has initial savings options 

Table 6. Ms. Harrison-Fowler 
a. Would like to see all options – 0 thru 17 
b. What about k-5, 6-8 and 9-12? 
c. Why do you want my email address? 

Table 7. Ms. Hobbs 
a. Prefer option 2 
b. Not a Band-Aid approach 
c. Long-term savings 
d. Benefits to our kids and community 
e. Health benefit opportunity 
f. Boost morale/pride 
g. Ready to renew Winton Woods image 

Table 8.  
a. Divided table 
b. How can we spruce up what we have now? 
c. How can we improve existing security? 
d. What about the 18 million in the general fund? 
e. Higher taxes tend not to attract home buyers. 
f. Hope this will include broader opportunities for students. 

Table 9. Miss Bray 
a. Option 1 maintains our history.  How can we preserve this history? 
b. Option 2 benefits 

i. Good for property values 
c. How much will it cost to operate and staff over time? 
d. Very undecided. 
e. Would like to have more details. 
f. What is the impact of open enrolment? 

 
 

 


