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SPEAKERS: Terri Holden, Curriculum Director 
  Steve Denny, Business Director 
 
 
AUDIENCE QUESTIONS ABOUT THE PRESENTATION? 
 
GH – 1 Elaborate on daylighting studies? 

Study:  http://h-m-g.com/projects/daylighting/summaries%20on%20daylighting.htm  
 
 
GH – 2 How certain are we about the appropriateness of a 7-12 campus? 

With the increasing popularity of post-secondary educational options (PSEO), the 
appearance of the common core state standards and Ohio’s new learning standards in 
addition to the academic benefits and acceleration opportunities for 7th and 8th grade 
students, the 7-12 model has become the standard for many districts in Ohio and 
around the country.  Middle school students who are able to accelerate and take high 
school courses in 7th and 8th grade have more room in their schedule during high school 
to take advanced classes, AP classes and college level courses while enrolled in high 
school.  This is all made much more feasible with the 7-12 building design. 
Also, please refer to question FP – 27. 
 

GH – 3  What is current enrollment of the district? 
October Count Enrollment, 2013 = 3,508  
 

GH – 4 Is there value in vacated properties?  If so, is there a plan for them?  
Absolutely.  Refer to questions FP – 9, FP – 19 & FP – 31. (below) 

 
FP 9  Can we sell the remaining properties? 
It is certainly possible and will be considered if the district builds new.  The district 
would need to develop a land use plan with community, business partner and 
stakeholder input.  This would be under the direction of the Board of Education. 

 
FP 19  What happens to the Greenhills Community Building? 
This building is registered as a historical site and as such will continue to be used by 
both the district and the community.   
 
FP 31  What is the land use plan?  
A land use plan does not yet exist.  It would need to be developed if we would look 
forward to a situation in which we would abandon, demolish, sell or develop current 
school buildings and or properties.  

 
GH – 5 Is there a detailed breakdown of option 1? 

This is available upon request.  Please contact the business office at 513.619.2400. 
 
 

http://h-m-g.com/projects/daylighting/summaries%20on%20daylighting.htm
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GH – 6 What is the timeline for option 2? 
Please refer to question FP – 1 (below)  
 
FP 1  With option 2 what is the construction time frame? 

3-6 years depending upon swing space planning  
 

 
GH – 7 What is the life expectancy of option 2? 

A life expectancy of 45 – 50 years is a typical lifespan of school facilities.  The current  
average age of school facilities in the United States is 48 years.  See also question GH 
– 21. 

 
GH – 8 What is the current number of open enrollment students and what do you project 
it to be? 

Our current number of open enrolled students for the 2013-14 school year is 153.   The 
projection data for next year’s open enrollment is not yet available.  
 

 
GH – 9 What is the correlation between district report cards and districts with new 
facilities? 

This question requires extensive research and is in process.  In the meantime, please 
refer to the research on our School Facilities and Community Engagement Forums 
webpage.  Additionally, 29 school districts in the Hamilton, Butler, Warren and Clermont 
County area have built new school facilities. 
 

GH – 10 Why not build the high school in Greenhills? 
The Greenhills Middle School campus does not afford sufficient, easily accessible site 
acreage for a 7-12 sized facility.  Only certain parcels of property in the district are of 
sufficient acreage to support buildings of this size – especially for a 7-12 building.  In 
fact, only three such sites exist in our district:  the current High school, Middle School 
and Intermediate School campuses.  Of these three, the High School is the appropriate 
site as determined by the facilities advisory team and the architectural team.  Further, 
the High School Building is surrounded by other structures that are specifically designed 
for high school curricular and extra-curricular use including the stadium, the multi-
purpose building and the athletic building which houses the high school weight room.  
This takes full advantage of existing quality structures and is creates greater cost 
effectiveness for the overall program operation. 

 
GH – 11 When will the state match run out? 

There is no definitive timeframe for the state offer to run out. Instead the district now 
must pass its local bond issue to fund its local share for any state-approved construction 
project in order to receive state matching funds.   
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GH – 12 What is the plan for the white building? 

Please refer to question FP – 19 (below). 
 

FP 19  What happens to the Greenhills Community Building? 
This building is registered as a historical site and as such will continue to be used by 
both the district and the community.   
 

 
GH – 13 When should we expect another operating levy? 

The last operating levy was approved by the voters in November of 2009.  At that time, 
it was the district’s goal to make those funds extend until 2012.  At this time, there is no 
determination of when the district will need to return to the voters for additional 
operating dollars.  It is important to note that the current discussion revolves around 
school construction or repair and as such, is about capital funding not operational 
funding.  Monies raised for the construction of new schools or the repair of existing 
facilities can only be spent on those things and cannot be spent on operational budget 
items (e.g., salaries, textbooks, instructional supplies, etc.)  The district has made 73 
position cuts in the prior three school years (2010 – 2011, 2011 – 2012 & 2012 – 2013).  
School districts are “personnel-heavy” organizations because of our mission and the 
nature of our work.   These cuts have been difficult for everyone but they have 
positioned the district to be able extend the 2009 operational levy possibly as far as the 
year 2019.  At that time, the Emergency Levy approved by the voters in 2009 would 
likely need to be renewed. 

 
 
QUESTIONS FROM SMALL GROUPS  
 
GH – 14 Could we have more information on the options and more details? 

This is available upon request.  Please contact the business office at 513.619.2400 
 
GH – 15 Can architects be changed? 

Yes. 
 
GH – 16 Have we investigated other options with builders?  

Yes, but not with builders.  A dozen architects responded to the district’s original 
Request For Proposals (RFP) for architectural and design services in 2011, and our 
current architectural firm – SHP Leading Design was selected.  Builders are not 
selected until much later in the process and this is done by using bidding and RFP as 
required by Ohio Revised Code for public projects exceeding $25,000 in aggregate 
value. 
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GH – 17 What will happen to the old buildings? 
Please refer to question FP – 31 (below). 

 
FP 1  What is the land use plan?  
A land use plan does not yet exist.  It would need to be developed if we would look 
forward to a situation in which we would abandon, demolish, sell or develop current 
school buildings and or properties.  

 
GH – 18 Make costs relative.  What is the lifespan of the new building? 

A life expectancy of 45 – 50 years is a typical lifespan of school facilities 
 
GH – 19 What if levies keep failing, then what? 

Then it will not be possible to conduct any significant repairs to existing buildings or 
build new schools.  School facilities are significant investments for any community. 

 
GH – 20 What does the 64 million represent? 

This represents the cost of repairing and replacing components and systems within our 
district’s school facilities that will fail or become exhausted over the next 20 years.  This 
amount includes a conservative estimate of both soft costs and inflationary costs (25% 
estimate used).  This does not include any improvements to sites that alter structure, 
move walls, enlarge windows, etc.  The standard for this repair/replacement is based on 
a district evaluation of its own facilities with the expertise of our architects and is to a 
much lower standard of quality than that of the state’s OSDM (Ohio School Design 
Manual) which would be used for new construction or renovation.  Costs used for 
repair/replacement estimates are taken from average costs per square foot in Ohio from 
the published OFCC (Ohio Facility Construction Commission) published 2012 cost sets.  
These are available online at the OFCC website (http://ofcc.ohio.gov/)  or upon request 
by calling the Winton Woods City Schools Business Office at 513.619.2400. 
 

GH – 21 How do we ensure the longevity of our buildings? 
Proper maintenance and care of the buildings is a priority.  The district has spent an 
average of $3.6 million per year on operational costs over the past five years 
(maintenance, custodial, tech infrastructure, repairs, utilities, insurance, etc.) and an 
average of $650,000 in reported capital improvements each year since 1999.   
However, school buildings – like any other facility, do not have indefinite lifespans.  
Architects share that a life expectancy of 45 – 50 years is a typical lifespan for school 
facilities.  The average age of school facilities in our nation is 48 years.  A survey 
conducted by the American Association of School Administrators found that 75% of the 
school buildings in use today have outlived their predicted useful life.  Over half of the 
schools in our nation were built to serve and accommodate the “Baby Boomer” generation.  
Experts predict it will take some $270 billion to maintain and modernize America’s school 

facilities.  Winton Woods is no exception to these trends.  If the district builds new schools, 
the state requires as a part of its program that half of one mil of taxation is set aside 
annually to fund ongoing maintenance and repair of the new buildings.  The thinking is 
that early-on in the lifespans of the new buildings, very little maintenance will need to 
take place. This allows this half mil to accumulate over time for when it will no doubt 

http://ofcc.ohio.gov/
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eventually become necessary to be spent.  By that time, some reserves will have been 
built-up to accommodate meaningful on-time repairs. 

 
GH – 22 How do we strengthen parental and community involvement to raise our 
rating? 

There is an absolute need to bring a higher level of community involvement to our 
schools and with our students.  This can look like tutoring, mentoring, extra help as well 
as financial support of schools.  Expect to hear more requests like this from the district 
in the coming months and years.  It truly does take a village to raise a child.   

 
GH – 23 What is the correlation between the state report card and districts with new 
facilities? 

This question requires extensive research and is in-process.  In the meantime, please 
refer to the research on our School Facilities and Community Engagement Forums 
webpage.  Additionally, 29 school districts in the Hamilton, Butler, Warren and Clermont 
Counties area have invested in new school facilities. 

 
GH – 24 Concern about the 7-12 design.  Is there more information on how grades 
would be separated?   

Please refer to question FP – 27 (below). 
 

FP 27  How are grades separated in new buildings? 
Each grade, or more likely clusters of age-appropriate grades, will be strategically 
separated within the buildings.  This often takes the form of tiered bus routes with 
different arrival and dismissal times, staggered cafeteria and core facility use schedules, 
and separate, secure wings or floors of the building to create the feel of small schools 
within a larger school community.  These are sometimes called “houses” or academies 
and are sometimes even led separately by assistant or associate principals. 

 
GH – 25 What is the return of the investment academically? 

Please refer to the research on our School Facilities and Community Engagement 
Forums webpage for positive implications of new school facilities on student learning. 

 
GH – 26 Can we add onto the existing high school? 

This option was explored by the district facility advisory team (various stakeholder 
groups including parents of current students and graduates, community members, 
business leaders, municipal leaders, staff and students) along with many other 
variations in configuration.  This option is possible but is not as cost effective 
operationally or from a construction costs standpoint as other options.  Operational cost 
effectiveness was one of the top five community values that emerged during our focus 
groups.  Further, adding on to the high school does not address 
repair/replacement/upgrade of existing facilities.  All of this collectively generates added 
costs.   
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GH – 27 Long-term costs:  How much would it cost to keep up for 37 years? … and … 
… The numbers supporting option 1 and 2 don’t appear to be apples to apples…  
37 year bond vs. 20 year operational approach.  Can these estimates be 
produced? 
This is dependent upon a wide variety of variables including but not limited to inflation, 
market cost, personnel costs, benefit costs, legal requirement (existing and as yet not 
mandated), student population, student needs, school design, age of facilities, new 
technological requirement, etc. One thing is certain however, new school facilities 
require far less maintenance and are much more flexible in design than aging or 
outdated facilities.  The cost of maintaining current buildings over the next 37 years can 
be predicted to be greater than even the costs for new construction.  See question GH – 
21 above as well for some insight into how new construction maintenance would be 
funded over time to off-set future maintenance costs for new buildings (all buildings 
need maintenance – especially highly-trafficked public facilities like schools). 
 
 
Here is a summary of the 37-year cost comparisons in an effort to produce estimates for 
discussion and consideration (see below): 
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Option 1  (20-years) 

๏ Basically keep existing buildings warm, safe, dry & cool … 

 Cost = $54,000,000 over next 15 to 20 years 

๏ With inflation/soft costs   =   $67,600,000 

Cost estimate = $67.6 million over the next 20 years 

o About $3.38 million/year  (on average) 

o Tax Cost  7.27 mil operating levy 

o About 70 cents per day for a $100,000 home 

 
Option 1  (37-years) 

๏ Basically keep existing buildings warm, safe, dry & cool … 

        Cost = $105,000,000 over next 37 years  (using a factor of 1.85 or 37/20) 

๏ With inflation/soft costs   =   $131,250,000 (less than 1% assumed average inflation per 

year) 

Cost estimate = $131.25 million over the next 37 years 

o About $3.55 million/year  (on average) 

o Tax Cost  7.62 mil operating levy 

o About 73 cents per day for a $100,000 home 

 
Option 2 (37-years) 

o Build New PK – 6 in Greenhills on MS campus   

o Build New 7 – 12 in Forest Park on HS campus 

o State-share = $32.8 million  

o WWCSD–share = $76.6 million    (Includes costs of optional demolition & $10 million in 

LFI (Locally-funded Initiative) 

o Total Cost = $109.4 million   (8.47 mil bond issue for local bond)  (37-year bond) 

o 81 cents per day for a $100,000 home 
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GH – 28 Additional Audience Question: 
Is there a way for parents of open enrollment students help fund the district? 
Open Enrollment is a profit center for the district because open enrolled students are 
served with existing staffing and resources.  e.g., New classrooms are not provisioned, 
new teachers are not hired, etc.  The state-funded amount of each open enrolled 
student follows those students into the district in which they open enroll. 

 
GH – 29 Why can’t we just repair the building?   

We can.  In fact, that is Option 1 from the presentation.  There are significant pro’s & 
con’s to this approach like other approaches to the problem.  This is why discussing this 
is so important for all of us as a community.  

 
GH – 30 Can Lakeside go back to a K – 6 model? 

The decision to close Cameron Park Elementary School and reconfigure schools into 
the current grade-level building configuration saved $1.6 million in 2007 dollars 
annually.  Following this, Cameron Park was demolished and the property sold to the 
City of Forest Park.  This decision was made to push out the need for an operational 
levy that would need to be approved by our tax paying citizens.  To return to K – 6 
schools now, would prove to be costly and challenging for space requirements.  Our 
current grade-level configurations are very efficient from a cost and services delivery 
standpoint.  However, they produce frequent transitions and adjustments for students, 
staff and families.  Having four separate K – 6 schools creates operational redundancy 
and additional costs.  i.e., When consolidating students from five K – 6 schools into four 
grade level schools, 23 teaching positions in 2008 became unnecessary for delivering 
the same services.  The proposed new single K – 6 would grant even greater 
operational efficiencies since it would consolidate four separate grade-level school 
buildings under one roof.   

 
GH – 31 When will the tax payers be responsible for paying? 

The tax increase would appear on the first tax bill following the election. 
 
GH – 32 Will there be any infrastructure changes?  

Under option 1, no infrastructure changes would occur.  Buildings would remain “as is” 
and components and systems would be repaired or replaced.  Under option 2, 
significant infrastructure changes would take place as described in option 2. 

 
GH – 33 How do buildings guarantee achievement? 

Refer to the research on our School Facilities and Community Engagement Forums 
webpage.  Buildings alone do not “guarantee” achievement.  However, most educators 
agree that new school facilities create new opportunities for higher student 
performance, greater motivation and enhanced conditions for student learning to take 
place.   Additionally, 29 school districts in the Hamilton, Butler, Warren and Clermont 
County area have built new school facilities.  These districts represent a wide variety of 
student achievement levels, some with very high local report card grades and some with 
lower ratings. 
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GH – 34 Where does the money come from for Option 1? 

The money would have to come from a proposed future local capital improvements levy. 
 
GH – 35 What will be done with existing buildings? 

A land use plan does not yet exist.  It would need to be developed if we would look 
forward to a situation in which we would abandon, demolish, sell or develop current 
school buildings or properties. 

 
GH – 36 Use by charter schools? 

This is always a possibility.  Under current Ohio law, charter schools (or “Community 
Schools” as Ohio law refers to them) operating within the boundaries of a given district 
have the right of first refusal at the time that district-owned building would be disposed, 
sold or demolished. 

 
GH – 37 Can we also improve achievement? 

Yes, of course.  In fact, we must.  We invite you to partner with us in any way that you 
can in achieving our mission with our students.  

 
 
SMALL GROUP FEEDBACK PRESENTATION: 
 

1. Miss Baker 
a. If levies keep failing, then what? 
b. Improved indoor environment 
c. Community use spaces. 

2. Miss SellIns 
a. Missed this one 

3. Ms Bray 
a. How do buildings guarantee achievement? 
b. What is the total cost? 

4. Fourth table 
a. Opportunity to revitalize Greenhills 
b. Option 1 throwing good money after bad. 

5. Craig Filipkowski 
a. All for option 2 
b. Would like to see new buildings outside of district. 
c. Potential improvement of white building. 
d. Centralized bussing and bus compound with solar panels. 

6. Miss Smith 
a. Benefits of option 2 

i. Fewer transitions 
ii. Stronger PTAs 
iii. Improved safety 
iv. Staying competitive 
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7. Seventh table 
a. Favored option 2 
b. Improved community perception 
c. Value of community use 
d. Assurance of community benefit 
e. Concern of 7&8 with HS 

8. Ms Hobbs 
a. Where does the money come from for option 1? 
b. What will be done with existing buildings? 

i. Use by charter schools? 
c. What will be done with existing sites? 
d. Can we also improve achievement? 

9. Mr. Sanker 
a. Option 2 offers improved infrastructure, ADA, safety 
b. Would like to see costs relative to each other. 

10. Mr. Dorsey 
a. Something needs to be done. 
b. Need to ensure longevity. 
c. How do we improve parent/community involvement? 
d. 75% in favor of 2. 

11. Eleventh table 
a. Leaning to option 2 
b. What is the correlation between district report cards and new buildings? 
c. Desire nice buildings – the lipstick on the pig! 

12. Mr. Day 
a. Option 2 preferred. 
b. Can we add onto the existing high school? 
c. Plan for vacated sites? 

13. Ms. Wilson 
a. How does it really impact achievement? 
b. Folks should come and see the buildings. 
c. No benefit to option 1. 
d. Benefit of option 2 

i. Love to keep elementary students in Greenhills. 
e. Broad range from “no way” to “start now” 

 


