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SPEAKERS: Eric Martin, Interim Principal, Winton Woods High School  
  Steve Denny, Executive Director of Business Affairs, Winton Woods City Schools  
 
AUDIENCE QUESTIONS AFTER THE PRESENTATION: 
 

FP - 1  With option 2 what is the construction time frame? 
3-6 years depending upon swing space planning  

 
FP - 2  Operational savings breakdown for WWHS? 

Estimated at $390,000 for staffing 
Estimated at $110,000 for operations  

 
FP - 3  What about business partners? 

Our business partners are critical to us. 
 

FP - 4  What about the option of taking it back to a pre 2006 grade level configuration?  
This option was explored by the district facility advisory team (various stakeholder groups 
including parents of current students and graduates, community members, business 
leaders, municipal leaders, staff and students) along with 16 other variations. 
 
This option is possible but is not cost effective.  Operational cost effectiveness was one of 
the top five community values that emerged during our focus groups. 
 

FP - 5  How much will we save on operating costs and what is the ROI (Return on 
Investment)? 

We anticipate being able to save an estimated $1.5 million per year in operational costs.  
The ROI on the difference between option 1 (repair) and option 2 (new) is six years. 

 
FP - 6  How many teachers will be cut by the consolidation? 

It depends upon staff planning, student enrollment, curricular requirements, legal 
mandates, course offerings and retirement/mobility.  However, the districts goal would be to 
reduce staffing through attrition and reallocation rather than through reduction in force. 
 

FP - 7  Why keep the WWHS site if it has such a poor rating? 
While it’s true that the high school’s CEFPI (Council of Education Facilities Planning 
International) letter grade is a D+, this is based on many factors on the school site, many of 
which are possible to redesign. The site is slightly undersized but is easily accessible.  It 
has a fairly decent location and the athletic and intermural areas are well equipped.  The 
topography is well suited for school operations, and site drainage is effectively managed.  
However, there are safety concerns associated with mixing school bus traffic, student 
vehicles, parent drop off vehicles and pedestrian traffic.  Further, the site could benefit from 
increased parking capacity as well as an increased number of entrances and exits to 
nearby adjunct streets. 
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FP - 8  How does open enrollment work?  Is there benefit to the district? 
Open enrollment – Students can attend school in a district where their parents are not 
residents. Every school district in Ohio decides whether to allow open enrollment. If it is 
allowed, the district creates a process, such as lottery or first-come, first-served basis, so 
that all students who apply have a fair chance for the spaces available in a grade level. 
Families must contact an open enrollment district for its process and follow it. 
 
A link to understanding school options and open enrollment from the Ohio Department of 
Education website.  
 

FP - 9  Can we sell the remaining properties? 
It is certainly possible and will be considered if the district builds new.  The district would 
need to develop a land use plan with community, business partner and stakeholder input.  
This would be under the direction of the Board of Education. 
 

FP - 10  Is there data that indicates increased student performance with new facilities? 
Yes, there are research studies that point to this.  More information on this subject will 
follow. 
 

FP - 11  How long must we wait to try again if the bond fails initially? 
Elections in Ohio may occur in November, May and August.  If a bond issue fails during an 
election, it is possible to return the issue to the ballot at the next scheduled timeframe. 
  

FP - 12  What coordination has been done with Forest Park and their levies? 
There have been preliminary discussions between the city and district about possible 
levies.   
 

FP - 13  What are the enrollment projections? 
Projected enrollment in the school year 2023-24 is 3,408. (source: Ohio Facility 
Construction Community Enrollment Projection Report, Dec 6, 2013) 
 

FP - 14  How is educational adequacy defined? – Grades of F 
Educational Adequacy includes the size of academic learning areas, classroom space for a 
variety of learning activities, location of academic learning areas, personal space for 
students and staff, storage for student material, storage for teacher materials, size of 
special learning areas, appropriateness of media center/library, adequacy of labs for 
science, appropriate music program space, space for small groups and remedial 
instruction, teacher work areas that are suitable, the cafeteria and kitchen are attractive and 
efficient, that administrative offices are sizeable and functional, that the clinic meets 
location and effectiveness criteria and that reception space is suitable for students, 
teachers and visitors. 
 

FP - 15  Does only the environment change, or does the curriculum change as well? 
The State of Ohio determines the curriculum and as such it may be subject to change.  
There is evidence that changes in the environment can lend themselves however, to 
changes in instruction.  Instruction is the number one factor in student achievement. 
 

http://education.ohio.gov/Topics/School-Choice/Open-Enrollment
http://education.ohio.gov/Topics/School-Choice/Understanding-Ohio-School-Options
http://education.ohio.gov/Topics/School-Choice/Understanding-Ohio-School-Options


School Facilities Community Engagement Forum 
April 21, 2014 

Forest Park Senior Center 

 

  page 3 

FP - 16  What impact does the plan have on overcrowding in classrooms? 
The OFCC program requires a certain number of learning spaces and a required number of 
square feet per student.  The result is that the building is right-sized for the number of 
students that are being educated. 
 

FP - 17  Details about staffing configurations – teachers and staff? 
See question six (6) above regarding teachers and consolidation. 
  

FP - 18  How do we manage swing space? 
This is still under development and planning.  One preliminary idea is to phase construction 
of new facilities so that the 7-8 grade portion of the new 7-12 building is completed, and 7-8 
grade students are relocated there before demolition or construction of the proposed K-6 
building would begin.  There are other swing space options available.  Each swing space 
option has pros and cons. 

 
FP - 19  What happens to the Greenhills Community Building? 

This building is registered as a historical site and as such will continue to be used by both 
the district and the community.   
 

FP - 20  And what happens to the students who attend school there? 
The community building has served our alternative education program students well over 
the years.  It is quite likely that alternative education students who attend school there, can 
continue to do so.  Part of the effectiveness of many alternative education programs is that 
they are located away from the main campuses. 

 
 
QUESTIONS FROM SMALL GROUPS: 
 

FP - 21  Elevators/Tornadoes Drill – What is the plan?  
If the design needs of the new buildings require multiple floors, modern building codes as well 
as OFCC standards mandate the installation of elevators. 
 
Tornado drills will continue to be performed in potential new schools as mandated by state law 
just as they are now in our current buildings. 

 
FP - 22  Why are we working on buildings with no elevators? 

Functional elevators currently exist in all of our buildings with multiple floors except for the 
Greenhills Community Building.  This building was initially constructed in 1937, and elevators 
were not required by building code at that time.  Please see question above for further 
information about elevators in buildings. 

 
FP - 23  Is the government decision based on percentages? 

The Ohio Facility Construction Commission calculates the state share or percentage of any 
OFCC-approved building project each year based on district property valuation per pupil.  This 
is then organized into a rank-ordered listing from smallest to largest for every school district in 
the state.  Districts with the lowest per pupil valuations receive the highest state shares of 
funding.  Conversely, districts with higher valuations per pupil receive a smaller or zero state 
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share.  Districts are served by the state in this order as well.  The number of districts offered 
funding each year by the state depends on a wide variety of factors including, but not limited 
to, the amount of state funding approved by the legislature in the state budget, the number of 
lapsed districts, the number of districts applying for service, the size of each district’s building 
project and local election results. 

 
FP - 24  Is the option to combine with Northwest City Schools still being considered? 

No, the district has not discussed combining with Northwest Local School District. 
 

FP - 25  Can we set up community tours on a Saturday and/or Sunday? 
Yes.  Building tours were conducted on May 17, 2014 of Winton Woods Elementary, Primary 
South and Middle School. 

 
FP - 26  Will the actual cost be substantially more? 

Most school construction projects exceed the initial OFCC state calculations by approximately 
10% of the total project cost.  This can be driven by a variety of factors including locally funded 
initiatives (like an auditorium or a community center or a shared community library), cost 
overruns, swing space costs (which our district is trying to avoid) and select special materials 
costs that the state will approve but not co-fund.  In any building project, it is important to 
manage the construction project.  Working with the state to select the right architect, delivery 
method and the best construction firms are critically important to this process. 

 
FP - 27  How are grades separated in new buildings? 

Each grade, or more likely clusters of age-appropriate grades, will be strategically separated 
within the buildings.  This often takes the form of tiered bus routes with different arrival and 
dismissal times, staggered cafeteria and core facility use schedules, and separate, secure 
wings or floors of the building to create the feel of small schools within a larger school 
community.  These are sometimes called “houses” or academies and are sometimes even led 
separately by assistant or associate principals. 

 
FP - 28  Can school districts do an earnings tax? 

Yes, but voters must approve this issue at the ballot box.  The Wyoming City School district is 
an example of a local school district that is funded by both property tax and local income tax. 

 
FP - 29  What will happen to the savings money in Option 2? 

It will be saved to help assure greater fiscal stability and used to forestall and/or delay future 
operating levies.  The operational savings potential created by new schools will help keep 
expenses lower.  It is important to note that in Ohio, voter-approved property tax amounts do 
not generate additional funding due to property value increases because of inflation or any 
other factor.  This is what causes school districts in Ohio to have to return to voters to request 
additional school funding, which comes from property taxes.  Expenditures inevitably increase 
while revenues remain constant or decrease over time.  The operational savings from new 
schools will help keep expenditures in line for a longer period of time.  This saves voters future 
tax dollars. 
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FP - 30  Will there be sports and activities available for grades K-6? 
There are a select number of sports and activities available currently in our K-6 schools.  
Concentrating all students in K-6 under one roof like Option 2 proposes would greatly increase 
the potential for more K-6 student co-curricular and extracurricular activities to be offered.  If 
Option 2 were to move forward, the community would be asked to express what opportunities 
and features they would like to see in the new buildings, including activities the new schools 
could support and offer.  

 
FP - 31  What is the land use plan?  

A land use plan does not yet exist.  It would need to be developed if we would look forward to 
a situation in which we would abandon, demolish, sell or develop current school buildings and 
or properties.  

 
FP - 32  Is 37 years too long? 

This is a standard municipal or government time period for bond issuance and financing in 
Ohio. 

 
FP - 33  Speak to the OSFC funds and waiting list. 

Please see question above about this.  The waiting list is the rank ordered list of Ohio school 
districts based on property valuations, sometimes called the “P-list” or priority list by the state.  
This list determines the order in which the state offers districts possible state co-funding for 
school building projects. 
 

FP - 34  What happens to kids during the building? 
This question refers to a school construction and design planning concept called “swing space” 
by the architects, design professionals and construction entities.  As a part of the school 
construction process, swing space for students must often be considered.  Please see 
question number 18 above.   
 

 
SMALL GROUP FEEDBACK PRESENTATION: 

1. First table 
a. We need to do what is good for the kids. 
b. Appreciate the improved security aspects. 

2. Second table 
a. Prefer option 2. 
b. Need to continue to improve student performance (the product). 
c. Successful schools will lead to successful communities. 

3. Table three 
a. Would like to have another estimate to validate the numbers presented. 
b. Believe there is a 3rd option – renovate and expand capacity. 

4. Table four 
a. Renovate at a cost of $21/month vs. $24/month to build new. 
b. Option 2 is a “no-brainer”. 

5. Table five 
a. Need to educate the community about existing conditions. 

6. Table six 
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a. Option 2 appears to have a seven year ROI when comparing the project operational 
savings against the delta between the options. 

b. Would like to have more data. 
7. Table seven 

a. Prefer option 2. 
b. Concerns over a 7th-12th  grade building – proximity of younger to older students. 
c. Could the local governments do more to attract business and thereby spread the cost of 

the plan? 
8. Table eight 

a. Prefer option 2. 
b. Excited about the prospect of new auditorium and gymnasium spaces. 
c. Need to improve the culture within the buildings. 

9. Table nine 
a. Surprised by the conditions of the existing buildings. 
b. Prefer option 2. 
c. There is a point of diminishing returns with option 1. 
d. Concern about the 7-12 campus. 

10. Table ten 
a. 100% behind option 2. 
b. Only an 11 cent per day premium. 
c. Would like to better understand impact of open enrollment. 
d. The special education space desperately need improvement. 

11. Table eleven 
a. Option 2 is a “no-brainer”. 
b. How do we market the good things happening in the schools? 
c. Should we consider a professional marketing effort? 

 
 


