
Winton Woods Board Holds Leadership Workshop to Focus on District Goals 
  

Board of Education members for Winton Woods City Schools, Superintendent 

Anthony Smith and Treasurer Randy Seymour walked away from a recent two-day 

board leadership team workshop with a renewed commitment to be accountable to 

stakeholders and to focus on the district’s goals in the areas of student achievement, 

community and resources. “These areas were identified as being important in our 

2011-2014 strategic plan, and they continue to be important today,” said Board 

President Tim Cleary.  

  

At the end of the retreat, held at the board offices on September 10 and 11, the 

following goals were agreed to by board members Kim Burns, Tim Cleary, Cindy 

Emmert, John Pennycuff and Eric Thomas, as well as Superintendent Anthony Smith 

and Treasurer Randy Seymour: 
       At Winton Woods, we will ensure all students achieve at levels that meet or exceed 

state accountability indictors. 

       At Winton Woods, resources will be aligned to district goals and objectives, and all 

financial decisions will be made in consideration of their impact on student 

achievement. 

       At Winton Woods, we will engage parent and community stakeholder groups in ways 

that encourage consistent, two-way communication in order to increase partnership 

and ownership in the district’s success. 

       At Winton Woods, we value strong educational leadership and are committed to 

maintaining an environment that fosters student achievement, evidence-based 

problem solving, and shared decision-making. 

  
In each of the focus areas—student achievement, community and resources—those attending 

also came up with the top five objectives to be accomplished. Student achievement objectives 

are: 

       Use Ohio Teacher Evaluation System (OTES) results to match professional 

development training to specific teacher/staff needs and implement post-training 

assessments. 

       Use the college and career readiness program NAVIANCE to build career guidance, 

job sharing, tutorials, and capstone program offerings for students.  

        Increase district performance index to at least or greater than 90 on the Local Report 

Card (LRC). 

        Earn overall value added score of at least “C” on the LRC. 

        Meet at least 15/26 academic indicators on the LRC. 
  

Community objectives are: 

        Engage and encourage community members to participate in a student 

advisory/mentorship program and have enough mentors to achieve a 1:5 match.  

        Hire a public relations professional  



        Develop a district strategic plan to specifically increase parent and community 

engagement. 

        Develop and implement exit surveys. 

        Allocate a staff “owner” for community and district communications. 

Resources objectives are: 

         Assess current staff placement to determine role/skill match. 

         Realign staff as necessary. 

         Develop a model that matches resources directly to goals. 

         Match dollars to human capital with focus to ensure students have sustainable 

success. 
         Analyze impact our buildings are having in not adequately supporting student 

achievement. 

  

Cheryl Ryan, deputy director of board services at the Ohio School Boards 

Association, facilitated the two-day workshop. 

  
  
 
 


